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PROJECT OVERVIEW

‘The Project that is the subject of this Agreement is comprised of three interrelated components:
(1) the “Cibolo Parkoway”, which is the design, build, finance, operation and maintenance of a
new tollroad facility extending approximately 7 miles from the intersection of Weil Road and
FM 1103 southeast to IH 10; (2) the “FM 1103 Improvements”, which consists of the
improvements to FM 1103 from IH 35 to Rodeo Way (a corridor of approximately 4 miles) to be
constructed by TXDOT; and (3) the “Cibolo Expressway”, which consists of adding two express
lanes in the median of the FM 1103 Improvements. The term “Projeet” means the (1) design,
build and finance of the Cibolo Expressway and the Cibolo Parkway and (2) operation and
maintenance of the FM 1103 Improvements, the Cibolo Expressway, and the Cibolo Parkway.
Each Project component, as more fully described herein, is shown on the Project map attached
hereto and incorporated by reference as Exhibit 1.





